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The Best Time, The Best Place, The Best
Community 

Chamber Capital Campaign 2015

For over 100 years the West Coast Chamber has served as a beacon 
for local businesses, providing advocacy, leadership and support  to 
help area businesses grow and prosper.  

These efforts are made possible by our members through their 
steadfast support and commitment to community and have a created 
a solid foundation for your Chamber.

For the first time in more than 28 years, the Chamber is asking for a 
one-time capital investment to ensure a successful future for us all.  



Project Vision

The Challenge

Our vision is to serve our members with excellence through expanded, modern 
facilities. We are embarking on a comprehensive project that embodies  the 
vitality of the area, showcases our community’s support  of business, communicates 
a culture of collaboration, and engages a new generation of  entrepreneurs  and 
professionals.

The Michigan West Coast Chamber  of  Commerce 
owns its Holland office building at 272 E 8th  Street 
on the Eastern Gateway of the City of Holland.
Additionally, we own our  Zeeland  office at  149 E 
Main Ave in Downtown Zeeland.

The  Holland  building  has  served the organization 
well over the past 25 years, but is now  in  need  of
significant  maintenance.  Before  undertaking  these
numerous  costly  repairs, it  was  recommended   to 
more closely analyze our short term and longer  term 
facility needs.

In  January  2014, a  board-level facility  committee 
was appointed to look at our options. The committee 
reviewed  several possibilities,  including repairing/
remodeling  the  existing   building, relocating  to  
a  downtown  Holland  location, building  between 
Holland and Zeeland,  and  construction  of  a  new 
building on the existing site.

After thorough review the committee recommended - 

and  the Chamber Board unanimously approved - to 
explore a new building on the current site. Many 
factors played into the recommendation to  construct 
a new building on the  current site including easy
access to both downtown Holland and Zeeland, the 
Holland Energy Park, ample  parking, and  potential 
for future growth.  

We began our due diligence, and  have  spent  the 
last  year  gaining insight and advice, planning and 
finalizing the proposed plan.

Repairs Needed on Current Building 
Include:
•  window replacement
•  re-roof and leak repair
•  back entry repair
•  front entrance stair repair
•  EIFS repair
•  heating systems repair/replacement
•  parking lot repair
•  termite repair
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Can We Count on You?

This  is  a  once  in  a  generation  opportunity  to 
develop  this  important community gateway to  its 
full potential.  The  West  Coast  Chamber  invites 
you to join us to help build an asset that  will  truly 
benefit our local businesses now and in the future.
Your gifts can be made in cash or as  pledges  for 
up to three years.

The   West    Coast    Chamber   recognizes  that 
potential donors  to  our  capital campaign should 
be treated  as  an  investment partner in the vision 
and  legacy  of  the  organization.  As  such, their 
contributions should be appropriately acknowledged.  
For donors willing to pledge  a  signification  gift, 
we  will  bestow  exclusive  naming  rights  to  the 
benefactor.  

Exclusive naming rights include:

Learning Center:  $500,000
Collaboration Corridor:  $250,000
Courtyard/Park:  $250,000

Donors  of  every  level  will  be  recognized in 
our “wall of support” in the main  lobby.  Please 
contact Jane Clark, President of the West Coast 
Chamber  (jane@westcoastchamber)  with  any 
questions.



Project Cost
We expect the new Chamber facility with a combination of existing Chamber reserved funds  and 
contributions  from  the greater community, particularly forward-looking local area businesses and 
philanthropists.  An endowment will be created to help with increased expenses (including  property 
tax) The Chamber must retain at least 3 months operating cash in reserve after the project is 
completed and will work quickly and diligently to replace its reserves to the 6 – 12 months level.

Construction Cost          $2,984,013
Temporarily Restricted Endowment    750,000 +
Environmental-est cost     100,000
Construction Financing     145,559
Total Funds Needed   3,979,572
Less: Chamber contribution          -1,100,000

Total Community Support Req:     $2,879,572

Why Now?
The  West  Coast Chamber has served local businesses with excellence for over 100 years.  As the 
community  has grown, so has the needs of  the  chamber  and its members.  We are ready to take 
a leap forward in  buidling  a  facility  for the business community.  This is an important moment in 
the development of the Eastern Gateway entrance.  The Chamber project seizes on the beautification 
opportunity created by the new Holland Energy Park and is expected to kickstart additional nearby 
enhancements and development.

Additionally, the Chamber has never been stronger.  We are now an Accredited Five-Star Chamber 
with the United States Chamber of Commerce.  Five-Star Accreditation signifies that the West Coast 
Chamber has met the highest benchmarks in all areas of operations,  commitment  to  the  business 
community, communications, and programming.  This  distinction  puts  the  West  Coast  Chamber 
among the top 1% of chambers nationwide.

With over $1.5 million in reserves, we have the  ability  to  replace  our  current  building  without 
outside  support  or loans – which was our original plan.  However, there is only one chance to do 
the right thing and  make  a  grand statement for our Chamber and our community, and that time is now.

Funding is needed to create an 
entrance  to  downtown that is inviting, 
vibrant  and  represents  the  innoation 
and vitality that defines the West Coast 
business community.

The Plan

Because  of   the   prime   location   at   the  Eastern
Gateway to the City of Holland, great consideration 
was given to the importance of having  a  landmark 
building that serves and  represents  our  community 
and its businesses.  The  triangle  of  green space to 
the east of Garretson Avenue and the Chamber  site 
is the entrance to the city, and right  now the view is 
uninspiring and unappealing. 

The Chamber plan includes a stunning new 9,200  square 
foot  building  with   a   two-story   glass   learning  center, 
relocation and redevelopment of Garretson Ave. and green 
space, an  outdoor   terrace  and  revamped, snow-melted 
parking and walkways.  The architecture is  modern  urban 
elegance, but builds  on  traditional  design  elements  that 
reflect and transition  into  the  stately  buildings  that  make 
up the downtown area. At night, the building would  be  a 
“lantern of light” welcoming visitors and  residents  alike  to 
our community.  

Achieving  this   vision   will  require  partners  beyond  the 
capabilities that the West Coast Chamber can  accomplish 
alone.  It will require community  engagement  and support 
as well as private support and contributions.



The planned Chamber facility and development would be the symbolic and literal  entrance to  the  City  
of  Holland,  and  make  a  grand  statement  about  the  community’s vibrancy and the innovation and 
success  of  its  businesses.  Lofty trees, public green space, a pedestrian promenade connection  to  the  
DeVos Fieldhouse, a community terrace, enhanced landscaping; we have  heard  loudly and clearly the 
vision and potential for this strategic  corner  requires much more than a modest office building.

The plan presents an image consistent with the thriving and successful businesses that make up our community.  
The Chamber is and will continue to be a major contributor to the area’s prosperity.

The Chamber plan 
perfectly dovetails 
with the City of 
Holland’s vision for 
downtown.
The Chamber of 
Commerce site is one 
of the 12 priority 
initiatives in the 
Downtown Holland’s 
Strategic Plan Report.

The Front Door to our Community

The Interior

A New Chamber of Commerce Plaza

Office area  of  approximately  3,340  square  
feet gives ample  work  space   for   current  
Chamber staff members and interns, includes a 
potential tenant suite, and provide options for 
future growth. The Chamber plans to lease space 
approximately an1100 square foot suite to a 
community partner who shares a common mission.   

2,210 square feet of open community space 
will be the place to meet, share ideas, and 
collaborate.  Flexible work areas, scattered 
comfortable seating, and building-wide wifi will 
facilitate planned or spontaneous “meetings of the 
mind.”  Natural synergy will occur as the space 
is used in many ways by many users. Also in this 
space is a catering kitchen and break area for staff.

The star of the building is the 1,600 square foot 
state-of-the-art Learning Center.  This space provides 
an exceptional meeting space for Chamber and 

community members.  This expansion will allow the 
Chamber to offer more professional development and 
continuing education program for area businesses, 
both large and small.  Large glass doors can open 
from the Learning Center so attendees can spill out 
into the common space for larger events.  We also 
believe Chamber members businesses will be drawn 
to the Learning Center for their off-site meetings.

Bathrooms, storage,  and  core  function  areas take 
up the remaining 1,615 square feet.

Chamber Office

Tenant Space

Learning Center


